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This Manual was designed by the National Treasury’s Coordination of Cost Information and of the Integrated Asset Management System, with the  aim to inform public administrators, control agencies, those responsible for budget preparation and financial execution, sectoral and regional entities, and civil society in general on the use of the  Federal Government’s Cost Portal.

The definitions, concepts and methodology used in the Portal are elaborated in this Manual in order to guide users and enable a better understanding of this important tool.










[bookmark: _Toc24374422][image: ]Contents

Presentation	4
Contents…………………………………………………………………………………………………………………………………………………..5
Chapter 1	6
Introduction	6
Chapter 2	7
Scope of the Portal	7
2.1 Coverage	7
2.2 Purposes	7
2.3 Information Users	8
2.4 Cost Object	8
2.5 Cost Accumulation System, Costing System and Costing Method	9
Chapter 3	10
Development of the  Federal Government’s Cost Portal: Methodological Approach	10
3.1 Identification of Cost Items	10
3.2 Data Source	12
3.3 Cost Classification: Groups and Areas of Activity	18
3.3.1 Cost Groups	18
3.3.1.1 Controllable Costs (CC)	18
3.3.1.2 Non-Controllable Costs (NCC)	20
3.3.1.3 Costs   Attributable  to Personnel (CAP)	20
3.3.1.4 Operating costs	21
3.3.2 Area of Ativity: Core or Support	21
3.4 Allocation of Costs	26
Chapter 4	28
Considerations on the Portal	28
 Chapter 5	30
Form of Cost Disclosure	30
Glossary	42
References..................................................................................................................................................45














[bookmark: _Toc24374423][image: ]Chapter 1
[bookmark: _Toc24374424]Introduction
The fiscal crisis currently affecting the Brazilian scenario not only puts pressure on the budget but also boosts the development of sustainable targets based on improved public finances.

For this purpose, especially in the present context of budgetary constraints and strong pressure on public spending, the need emerges to search for governance instruments that produce information to help decision-making by administrators and ensure greater transparency to the funds used by agencies and entities of the Federal Public Administration.

In this context, and aiming to contribute to the public governance policy, the National Treasury Secretariat (STN), through the Coordination of Cost Information and of the Integrated Asset Management System (COINC) of the Undersecretariat of Public Accounting (SUCON) presents the Federal Government’s Cost Portal, in accordance with the competencies conferred by Ordinances STN No. 157 and 716 of 2011.

It should be noted that the subject of costs in the public sector is a great challenge, progress is gradual and there is no intention to exhaust the discussion of the subject but rather to provide an instrument to foster the interest of institutions in this field and initially guide them in managing their costs.

[image: ]Portal Manual of 
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[bookmark: _Toc24374425][image: ]Chapter 2
[bookmark: _Toc24374426]Scope of the Portal
[bookmark: _Toc24374427]2.1 Coverage
Currently, the Cost Portal covers the agencies and entities of the direct and indirect administration included in the fiscal and social security budgets of the Federal Government Budget, provided that they are integrated into SIAPE and SIORG. 
 
With respect to military agencies of the Executive Branch and other agencies of the Legislative and Judicial Branches, the scope of the Portal depends on the integration of a database on personnel costs and their organizational structure.

[bookmark: _Toc24374428]2.2 Purposes
The Cost Portal aims to contribute to the measurement, control and evaluation of costs in the Federal Public Administration.

It therefore seeks to promote cost management practices in agencies and entities, as an instrument especially suitable for those that have not yet developed their own models. It can also serve as a starting point for them to design customized models that meet their specificities and needs.

As a support mechanism for decision-making, it also aims to leverage the evaluation of public spending quality, besides allowing  the sectoral, central and global analysis of the costs of Federal Government administrative units.

Furthermore, it intends to contribute to improving the budget preparation and execution process.

[bookmark: _Toc473575984][bookmark: _Toc497207351][bookmark: _Toc24374429]2.3 Information Users
Considering the attributes of cost information in terms of comparability and granularity, it appears that the main users of the cost information provided by the Federal Government’s Cost Portal are public administrators responsible for making decisions  that result in the use of public funds such as: executive, planning, budget, and administration secretaries as well as coordinators, directors and their equivalents.

Users also include central agencies, especially those responsible for budget and financial preparation and execution, control agencies, sectoral and regional authorities, and civil society in general.

[bookmark: _Toc473575986][bookmark: _Toc497207352][bookmark: _Toc24374430]2.4 Cost Object
In accordance with Law No. 10,180 of February 6, 2001 providing for the organization of the Executive Branch’s Federal Accounting System - which has as one of its purpose the disclosure of costs incurred by Federal Public Administration units - the cost object used in the aforementioned portal are the administrative units presented in SIORG.

It is important to point out that the quality of the information produced by the portal depends mainly on the correct inclusion of public servants in SIAPE, in the administrative unit to which they are assigned, according to the organizational structure of SIORG. 

[bookmark: _Toc24374431]2.5 Cost Accumulation System, Costing System and Costing Method
The portal under analysis uses the process-based cost accumulation system, in which public services are provided on a continuous basis and costs are accumulated periodically in the organizational units.

The costing systems used are the historical costing system, which expresses  the costs incurred in the period in current values and the estimated costing system, which is based on quantitative methods, in order to enable applying cost information for planning.

The costing method used is direct costing.
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[bookmark: _Toc24374432][image: ]Chapter 3
[bookmark: _Toc24374433]Development of the Federal Government’s Cost Portal: Methodological Approach
Understanding how information is obtained is key for the analysis of the panels presented. This section describes the methodology used in the Cost Portal.

[bookmark: _Toc24374434]3.1 Identification of Cost Items
Cost items can be defined as  aggregators of the inputs used,  which aim to identify what is being used, regardless of the purpose of the expense object.

It should be noted that the cost items for the Cost Portal were defined by the National Treasury. Their reproduction in the customized models of Sectoral Agencies is optional and can be adjusted  to the information needs of each agency.

The composition of such items was based on the Nature of Detailed Expense, which is the attribute that best specifies the nature of used funds that are directly linked to budget execution. Regarding the costs arising from extra-budgetary facts, the situations of SIAFI WEB and the net movement of bookkeeping accounts were used according to the cost item.
 
Thus, thirty cost  items were established, as listed below:

[bookmark: _Hlk21087321]
· Water and sewage: Water and sewage services
· Administrative support: Administrative, technical, and operational support services
· Food preparation and serving: Supplies and services
· Other controllable costs: Other costs in which the administrator  influences the use of funds, whether quantitatively or qualitatively 
· Other third-party services: Various services provided by third party natural and legal persons.
· Other property-related services: Rent, condo fees, maintenance, and other property-related services
· [bookmark: _Hlk20238862][bookmark: _Hlk20239058]Expenses from previous years - controllable: Adds expense element 92 and equity costs from previous years in which the administrator influences the use of funds,  whether quantitatively or qualitatively
· Per diem: daily allowance for living expenses in the country or abroad
· Donation of goods: Goods donated by federal government agencies
· Employer's charges:  Includes employer contributions to closed social security entities and other employer obligations.
· Electricity: electricity  services
· Janitorial services: Household and cleaning and conservation services
· Consumable supplies: All warehouse and immediate consumption supplies
· NC - Social security benefits: Pensions and other social security benefits related to the General Social Security Scheme (RGPS)
· NC - Other non-controllable costs: Other costs in which the administrator does not have a relevant influence over the use of funds, whether quantitatively or qualitatively
· NC - Depreciation/Amortization/Depletion: Comprises the decrease in the benefit of an asset during the accounting period due to depreciation, amortization and depletion                
· NC - Expenses from previous years: Adds expense element 92 and equity costs from previous years in which the administrator has no  relevant influence over the use of funds,  whether quantitatively or qualitatively
· NC - Retirees/Pensioners: Income of the agency’s retirees minus advances plus provisions according to the accrual basis
· NC – Sundry provisions: Equity situations related to provisions
· NC- Precatórios/RPV: Appropriation of expenses related to precatórios (money certificates issued by states and municipalities to pay for cases they lost in court) or  requests for small amounts of money from states and municipalities to pay for cases they lost in court (RPV)  
· Travel fares: domestic or international fares and other travel expenses 
· Active-duty public servants: Earnings of active-duty public servants representing the agency’s actual workforce (excluding those granted  amnesty, on secondment and not in active duty), minus advances plus provisions, according to the accrual basis.
· Public debt services: Contractual and securities debt and other financial expenses
· Health services: Medical, hospital, dental, and laboratory services
· Specialized technical services: Specialized professional technical services according to Law No. 8.6666/93
· Grants, subsidies and other aid: Various grants, economic subsidies and non-social security aid
· Information technology: IT services provided by Natural or Legal Persons
· Telephone: Telephone services
· Non-mandatory transfers: Costs related to indirect application modalities with non-mandatory budget and financial execution
· Surveillance: Overt/monitoring/tracking surveillance

The details of each  item are provided in the annex to this manual, in order to allow a thorough  analysis of cost composition, which will also be reviewed periodically for the purpose of updating the inputs that make up their structure.

[bookmark: _Toc24374435]3.2 Data Source
The Portal’s data source is SIC, from which it obtains data provided by the SIAPE, SIORG and SIAFI structuring systems.
 
With regard to Active-duty public servants and  Retirees/Pensioners,  SIC data are taken from the SIAPE  and  SIORG the structuring systems and measured using Personnel Cost metrics.

It is important to point out that the meaning assigned to ‘costs of retirees and pensioners’ refers to funds used for the purpose of providing social security services. Thus, it appears that given the essence of the concept of costs – use of funds for the generation of goods or services, the use of public funds  is related to social security services provided to retired civil servants and their dependents.

In order to ensure the integrity of the information provided by SIAPE, the agencies or entities must periodically  review the civil servants’ registry, in order to reflect the correct organizational unit to which they are assigned.


[bookmark: _Toc497747359][bookmark: _Toc497750161]Figure 1: Search of Employees’ Workplace  - Source:  SIAPE
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Thus, the proper correlation of this information in the Portal also requires updating the SIORG field in the Organizational Unit table of SIAPE, which must correspond to that existing in the respective organizational unit of the  SIORG system,  as illustrated in the examples on the screens below:




[bookmark: _Toc497747360][bookmark: _Toc497750162]Figure 2: Search of Organizational Units Table  - (025064) - Source:  SIAPE
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[bookmark: _Toc497747361][bookmark: _Toc497750163]Figure 3: Search of Organizational Units SIORG  (25064) - Source:  SIORG
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[image: ][bookmark: _Toc497747362][bookmark: _Toc497750164]Figure 4P: Search of Organizational Units SIAPE  (122096) - Source:  SIAPE

















[bookmark: _Toc497747363][bookmark: _Toc497750165]Figure 5: Search of  Organizational Unit SIORG (122096) - Source:  SIORG


[image: ]















It should also be noted that even agencies that do not use SIAPE, such as those in the Legislative and Judicial branches and military entities in the Executive Branch will also be able to join the Portal in the future provided that there is integration of a personnel database. 

It is also important to highlight that the organizational structure of the Portal reflects the Federal Government’s structure each year. This means, for example, that since the Ministry of Economy did not exist in 2018, when this year is selected no data on that entity will be shown. However, the costs of the Ministry of Finance and Ministry of Planning among others that no longer exist but that existed until 2018 will be shown.

Data on other cost items come from SIC and are obtained through extraction from SIAFI.

To ensure the proper association of this data in the Portal, the SIORG code  contained in SIAFI’s table of agencies must correspond to the code existing in the respective organizational unit of the SIORG system, as shown in the figure below:
[bookmark: _Toc497747364][bookmark: _Toc497750166]Figure 6P: Search of Table of Agencies of SIORG – Source: SIAFI
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The measurement of these  cost   items, with the exception of those specified in the next paragraphs, used either the Detailed Expense Nature attribute and the VPD Direct Cost metrics  from 2015 to 2018  and DetaCusto from 2019 onwards.

With regard to cost item Non-Mandatory Transfers, it was found that a large amount of funds transferred are not recorded through the CPR, making it impossible to use the VPD Direct Cost metric. Hence, this item was calculated using the Order Cost metric, which instead of getting the amounts from the CPR takes them directly from the bookkeeping accounts for budget execution control. In the respective details (current accounts) of these bookkeeping accounts, the NDDs with Application Modalities other than 90, 91, 93, 94, 95, and 96 are filtered; and the primary result indicator of budget and financial execution other than 1 to characterize the non-obligation was observed.

Regarding the Consumable Supplies item, until 2018 the measurement was performed using the set of  SIAFI WEB (CPR) situations. Due to changes in the use of the "Cost Center" tab requiring that NDDs be informed when writing off inventory items, they began to be used to measure the item as of 2019.

Another exception mentioned in this topic is cost item Depreciation/Amortization/Depletion, which due to its extra-budgetary origin cannot be identified by nature of detailed expenditure and therefore is determined  through the bookkeeping accounts mentioned in the annex to this manual. Currently, most of the  depreciation and  amortization costs are recorded  only through Operational SIAFI,  making it impossible to use the  VPD Direct Cost Metric, which  only captures records made through SIAFI WEB. The metric used to assess  depreciation/amortization/depletion costs is    called BRL Movement, which is presented in the topic Managerial Queries in the Managerial Treasury.

Because of their extra-budgetary origin, items Sundry Provisions, Precatórios/RPV, and Donation of Goods are also identified by SIAFI WEB situations.

[bookmark: _Toc497207359][bookmark: _Toc24374436]3.3 Cost Classification: Groups and Areas of Activity
[bookmark: _Toc497207360][bookmark: _Toc24374437]3.3.1 Cost Groups

In the Cost Portal, relatable cost items are grouped into cost groups, in order to facilitate analysis for users.

Thus, four groups were created namely:

· Controllable Costs (CC) and Non-Controllable Costs (NCC)
· Costs Attributable to Personnel  (CAP)
· Operating Costs (OC)

[bookmark: _Toc497207361][bookmark: _Toc24374438]3.3.1.1 Controllable Costs (CC)
First and foremost, it should be noted that regarding the Portal, the definition control stems from the verification of the administrator’s relevant influence, whether quantitative or qualitative, in the use of funds.

Hence, the degree of control will depend on the hierarchical level of the administrator. The higher the hierarchy, the greater the degree of control over costs, even if a structural change implies coping with complex and slow legal and/or administrative procedures. On the other hand, the lower the hierarchy, the greater the tendency for managed costs to be non-controllable.

Therefore, it was established that Cabinet Ministers, Chief Justices, Speakers of the House and the Senate, and presidents of public  entities represent the public authority whose hierarchical level would guide the separation of inputs used into  controllable and non-controllable costs. 

Thus, analyzing the use of funds on active-duty public servants, whose remuneration is established by law, control can be observed in determining the unit of assignment, the activities and projects developed by these employees, even where this control does not apply to the financial aspect. This occurs, for example, when the administrator changes the employee’s workplace with the aim of increasing efficiency, hence highlighting influence on the use of funds that exceeds the evaluation that seeks to reduce  costs.

On the other hand, this situation does not occur in the case of retired employees, given that the administrators of the agencies or entities that are the object of the Portal have no influence on the consumption of such funds, and these costs are characterized as non-controllable.

In fact, the budget law establishes thresholds for the execution of budget expenses of dependent public agencies and entities, but does not tell the administrator what to purchase, when  to purchase, who to purchase from and the amounts to be purchased. For example, to contract property security services, in compliance with the principles of public administration the administrator will decide on the number of job positions and shifts, the need for  security agents to carry a firearm, and the contractual term, among others. 

In short, it can be said that controllable costs are cost items that can be controlled by administrators, taking into account their influence on the use of funds. This group includes:

· Water and sewage
· Administrative support
· Food preparation and serving 
· Other controllable costs
· Other third-party services
· Other property-related services
· Expenses from previous years– controllable
· Per diem
· Donation of goods
· Employer's charges
· Electricity
· Janitorial services
· Consumable supplies
· Travel fares
· Active-duty public servants
· Public debt services
· Health services
· Specialized technical services
· Grants, subsidies and other aid
· Information technology
· Telephone services
· Non-mandatory transfers
· Surveillance
[bookmark: _Toc497207362][bookmark: _Toc24374439]3.3.1.2 Non-Controllable Costs (CNC)
In view of what was mentioned in the concept of controllable costs explained above, it is concluded that non-controllable costs are cost items used regardless of the administrator’s influence, namely: 

· NC - Retirees/Pensioners
· NC - Depreciation/Amortization/Depletion
· NC - Social Security Benefits
· NC – Expenses from previous years - non-controllable  
· NC - Other non-controllable costs
· NC - Sundry provisions
· NC – Precatórios/RPV

[bookmark: _Toc497207363][bookmark: _Toc24374440]3.3.1.3 Costs Attributable to Personnel (CAP)
Costs attributable to personnel are the aggregation of cost items in which the use of funds is influenced by the organizations' staff.

This means that there is a representativeness relationship between the use of funds and the workforce formed by active-duty public servants assigned to the respective organization, including those on secondment and disregarding those transferred to other institutions.
CAP include:

· Active employees
· Employer's charges
· Water and sewage
· Electricity
· Telephone services
· Food preparation and serving
· Janitorial services
· Other property-related services
· Administrative support
· Health services
· Consumable supplies

[bookmark: _Toc497207364][bookmark: _Toc24374441]3.3.1.4 Operating Costs
Operating costs (OC) are understood as the set of general cost items necessary for the organizations to be minimally able to carry out their activities. 

OC consist of the following items:

· Information Technology
· Water and sewage
· Electricity
· Telephone services
· Food preparation and serving
· Janitorial services
· Surveillance
· Other public services
· Administrative support
· Consumable supplies
· Depreciation/Amortization/Depletion

[bookmark: _Toc497207365][bookmark: _Toc24374442]3.3.2 Area of Activity: Core or  Support
Seeking to qualify the cost information provided by the Portal, a field was implemented in SIORG so that the organizational units can be identified according to their main area of activity according to the institutional mission of the agency or entity.

Thus, the main area of activity of the organizational unit can be qualified as core or support. The core activity area designates the unit responsible mainly for carrying out (primary) business processes, which are considered to be related directly to the fulfillment of the institutional mission, as they characterize the activity of the agency or entity. On the other hand, the support activity area designates the unit responsible mainly for the carrying out support or management processes that enable and support the core activity area.

Given the estimated identification of costs by area of activity of organizational units, it is possible to say whether the funds used are properly distributed between the core and support areas. Through this more accurate indication of cost behavior, significant improvements can be made with the aim of verifying, through the application of the value-chain theory (whose starting point is the mapping of core and support processes), the extent to which the organizational processes are related and contribute to the fulfilment  of the institutional mission of the agency or entity.

Furthermore, when the comparability attribute of cost information is verified, separation into support areas allows for a better comparison between organizations, since the agencies  and entities have a similar relative structure as regards accounting, budget, and human resources departments, among others. 

Thus, in the Area of Activity field,  organizations should choose between core   or support  for each organizational unit with active-duty public servants.

The core activity area is understood as the one responsible for carrying out (primary) business processes - which are considered to be related directly to the fulfillment of the institutional mission, as they characterize the activity of the agency or entity.

On the other hand, the support area designates the unit responsible mainly for carrying out support or management processes that enable and support the core activity area.

In SIORG, this field  may be selected as follows:

Option 1: Without creating of a structure proposal,  through complementary information:
1) The agency should access SIORG;
2) Click on Organizational Structures -> Register Complementary lnformation;
3) On the screen that will open, select the unit for which you want to change the area of activity, click on the tab "area of activity" and then click on "Change Complementary Information";

[bookmark: _Toc497747365][bookmark: _Toc497750167]Figure 7: Register Additional Information - Source:  SIORG

[image: ]




3) On the screen that will open, select the unit in which you want to change the operating area, click the "operating area" tab and then click "Change Complementary Information".




[bookmark: _Toc497747366][bookmark: _Toc497750168]Figure 8: Change Complementary Information - Source:  SIORG


[image: cid:image011.png@01D2EFF0.65756E70]



















4)   The screen will then enable editing, and the user can choose between "Core" or "Support" and then click on save.

[bookmark: _Toc497747367][bookmark: _Toc497750169]Figure 9: Area of Activity - Source:  SIORG
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Option 2 - When filling in the information on the structure proposal (the field can be filled in simultaneously with the organizational structure of the agency):
1) The agency should access SIORG;
2) In a Structure Proposal/Data
[bookmark: _Toc497747368][bookmark: _Toc497750170]Figure 10: Option 2/Structure Proposal/Structure Data - Source:  SIORG
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3) Select a unit

[bookmark: _Toc497747369][bookmark: _Toc497750171]Figure 11: Option 2/Select Organizational Unit - Source:  SIORG
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4) Click "Change" to enable the edit mode.

4) Click on “Change” to enable the editing mode.
[bookmark: _Toc497747370][bookmark: _Toc497750172]Figure 12:  Option 2/Enable View Mode - Source:  SIORG

[image: cid:image015.png@01D2EFF0.65756E70]



















5) Select the "area activity" tab and choose between "Core" or "Support" and then click on save.
[bookmark: _Toc497747371][bookmark: _Toc497750173]Figure 13: Option 2/Area of Activity - Source:  SIORG
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[bookmark: _Toc24374443]3.4 Cost Allocation 
The Cost Portal uses administrative units, called organizations, as the cost  object. The cost of active-duty public servants, which is a relevant resource used in the institutions,  is  allocated  directly at all levels of the  organizational structure.  The  remaining costs are also allocated directly,  but only at the first organizational level.


Initially, to facilitate understanding, it is interesting to mention that the costs will be disclosed at 4 levels of the organizational structure. This means that, taking the Ministry of Economy as an example, the disclosure would be illustrated as follows:









Figure 14: Levels of Organizational Structure - Source: STN/SUCON/COINC
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	[bookmark: _Hlk49525653]Level 1
Ministry of Economy
	
	
	

	
	Level 2
Special Secretariat of Finance
	
	

	
	
	Level 3
National Treasury Secretariat
	

	
	
	
	Level 4
Undersecretariat of Corporate Affairs




Considering the levels mentioned above, it can be said that all costs will be allocated directly at the first level of disclosure. Regarding the other levels (2, 3 and 4), the  costs related to item active-duty public servants are allocated directly to the administrative units, without any apportionment criterion, since they can be identified through the Organizational Unit (UORG) contained in SIAPE and in accordance with SIORG.

The other  cost items will be disclosed only at level 1, since there are no data in the SIC structuring systems that can be used as reasonable criteria to estimate costs for  administrative units at the other organizational levels.

In view of these limitations, the importance of analyzing indirect allocation is clear. This leads to the dilemma of the necessary balance between the attributes reliability, granularity and usefulness of cost information. In this analysis,  it is observed that if  an indirect allocation criterion is used, the cost will be estimated; and, likewise, if one chooses not  to use it, the cost will not be accurately calculated either. This allows to infer that regardless of the  treatment used, the definition of the allocation of these costs must be carried out safely and reasonably by the organization itself using customized cost models.

Thus, assuming that the cost will always be estimated and seeking to minimize distortions, it was agreed that in the Portal the costs will always be directly allocated.

A simplified summary table with the main definitions addressed in the Cost Portal is presented below (Figure 15):

[image: ][bookmark: _Toc497747374][bookmark: _Toc497750176]Figure 15: Summary of Cost Portal Classifications - Source: STN/SUCON/COINC/COINC




















[bookmark: _Toc24374444][image: ]Chapter 4
[bookmark: _Toc24374445]Considerations on the Portal 


Before addressing the methodology used in the Portal, some considerations are in order:

· The source of personnel data in the Cost Portal is SIAPE; however, not all Federal Public Administration agencies use this system.  

· An alternative way to enable such agencies to use SIAPE would be to integrate their databases that are under construction and will be made available by the National Treasury Secretariat.

· Inaccuracies in registers in the structuring systems regarding the  UORG’s SIORG code in SIAPE and of UORG staff working in SIAPE, as well as the Agency’s SIORG code in SIAFI, generate significant distortions in the information posted on the Cost Portal.

· Lack of reliability in accounting entries also generate distortions. Hence the importance of complying with the Equity Accounting Procedures contained in the MCASP and other manuals responsible for entering data entry into structuring systems that make up the Portal’s database.

· The Portal does not include the physical size of costs; however, the organizational vision considers the costs associated with products, services and processes under the responsibility of the administrative units.

· The programmatic budget vision is not the object of the Portal, whose  cost centers are organizations with a focus on equity.

· The cost analysis should be carried out through the selection of organizations. It is not within the scope of the Portal to disclose the consolidated cost of the Federal Government.



[bookmark: _Toc24374446][image: ] Chapter 5
[bookmark: _Toc24374447]Form of Cost Disclosure
So far, this document has addressed several concepts and classifications regarding the Portal and, therefore, the cost information generated.

But after all, what is the managerial purpose of this information?
   
Thinking about it, it appears that if this information is produced with the sole bureaucratic objective of complying with the legislation, it certainly will not fully achieve its purpose of being an instrument for administrators in their decision-making processes.

In their daily lives, administrators often need to make choices such as: 
	
· Contracting a specific service or having it performed in-house.
· Buying or renting equipment.
· Defining the number of public servants to be assigned to each work process.
· Establishing which unit will be served as a priority in view of the  demands for resources.

In these situations, having and assessing associated cost information can often clarify decision-making processes or even explain risks. And when it comes to the public sector, where the demands to be met are far greater than the  funds available, these choices become even more relevant.

Thus, what is sought is a conscious allocation of these funds, so as to enable providing  quality services to society, always focusing on responsibility for the public funds used. For this to be possible, the administrator must be aware of their costs, with the aim of directing them or even changing procedures and allocations in projects and activities, in order to meet the expected goals.

In addition to the use of the Portal by public administrators, other users can also apply the information generated in different contexts. Accounting, internal and external control agencies, for example, can easily check for signs of possible irregularities in the use of equity accounting procedures, as well as the corresponding impact on cost information. In turn, planning agencies can use cost information to prepare the public budget by considering the use of funds according to the generating fact of capital expenditure, while citizens are also provided with another important information access tool in a dynamic and interactive format through an accessible and transparent cost language.

Given these purposes, in addition to disclosing the organizations’ cost information, the Federal Government's Cost Portal also intends to encourage administrators in particular to seek answers to various questions about scenarios that need to be better verified and evaluated as regards the use of funds under their management.

The Portal can be accessed at http://www.tesourotransparente.gov.br/.


The information is shown on the following tabs:

· Costs by inputs
· Comparable costs
· Personnel costs

And the information can be configured by selecting filters for  years, months, agencies, and cost items, according to the user’s analysis needs.

To select more than one year or one month, use the Control (Ctrl) key. Agencies and cost items, in turn, can be selected by clicking on the name of the agency or item you want to access.

By accessing the "Costs by inputs" tab, administrators will be able to view the total costs of their administrative unit  or of  other selected units (multiple selected units), according to the desired period of time, calculated according to the methodology used by the Cost Information Coordinating Unit and the National Treasury  Secretariat’s Asset Management System, as well as their distribution into controllable/non-controllable and cost items.

[bookmark: _Hlk20141993][bookmark: _Hlk20141994]Figure 16: Costs by Inputs - Source: Federal Government’s Cost Portal
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The behavior of cost items over time can also be followed on this tab through the historical chart. The analyses can be performed by selecting all items, a specific item, some items, costs attributable to personnel (CAP) only, or operating costs (OC) only.

[bookmark: _Hlk20142000][bookmark: _Hlk20142001]Figure 17 - History - Source: Federal Government’s Cost Portal
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The projection of cost values can be checked using the trend chart for the six months following the selected period. It is also important to note that this projection is not impacted by the year and month selections and is therefore calculated considering the entire history of the portal database.



[bookmark: _Hlk20142007][bookmark: _Hlk20142008]Figure 18: Trend - Source: Federal Government’s Cost Portal
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In order to assist the analysis, the Portal also displays a table showing the percentage variations of all cost items, or of only those defined by selection. The variation takes into account the comparison of the nominal value of the cost calculated in the selected period with the immediately preceding period. For the variations to be displayed, the user must select a  year.

[bookmark: _Hlk20142013][bookmark: _Hlk20142014]Figure 19: Variations - Source: Federal Government’s Cost Portal
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It should be noted that the integrity of the accounting records is key for the quality of the predictive cost disclosed by the Portal.


And what should you do to compare costs?

Initially, it is important to point out that comparability, which is a relevant attribute of cost information, seeks to compare different institutions with similar characteristics, as well as the costs of the same organization over time.

However, in the comparative verification of costs between related organizational units, the analysis should be performed with caution, in order to avoid mistakes  that may occur due to the specificity of each agency or entity.
 
The "Comparable costs" tab  allows for interorganizational comparability, thus making it possible to simultaneously compare multiple agencies through selection in the respective filter box. This comparability will be restricted to cost items attributable to personnel, a concept already discussed in item 3.3.1.3 of this manual.

Information such as Cost Attributable to Personnel (CAP), Average Workforce (Average WT) and Cost Attributable to Personnel Per Capita (CAP Per Capita) for defined organizations and periods may be visualized and compared on this tab.

For the Portal, the workforce comprises active-duty public servants  working in the respective organization, including those on secondment and disregarding those temporarily transferred to other institutions, trainees, apprentices, residents (health and medical), and amnesty grantees.

The Workforce Average is obtained through the ratio between the sum of the monthly workforce amounts for  the selected period and the total number of months in the respective period.
 
The Cost Attributable to Personnel Per Capita (CAP Per Capita) is the result obtained through the ratio between the Cost Attributable to Personnel (CAP) and the Workforce Average (Average WT) in the selected period. 


The Portal also enables carrying out an analysis restricted to one or a few cost items belonging to CAP,  by simply selecting them in the filter box and following the charts that will dynamically reflect this situation.  









[image: ][bookmark: _Toc497747385][bookmark: _Toc497750187][bookmark: _Hlk20142026][bookmark: _Hlk20142027]Figure 20: Comparable costs - Source: Federal Government’s  Cost Portal

















The Evolution of CAP Cost Per Capita chart enables monitoring costs related to the selected organizations in the chosen period.
[bookmark: _Hlk20142033][bookmark: _Hlk20142034]Figure 21: Evolution of CAP Cost Per Capita - Source: Federal Government’s Cost Portal
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The representativeness of the costs attributable to personnel in relation to total costs is also shown in the "CAP Cost to Total Cost Ratio".

[image: ][bookmark: _Hlk20142039][bookmark: _Hlk20142040]Figure 22: CAP Cost to Total Cost Ratio - Source: Federal Government’s Cost Portal












The "Deviation from CAP per Capita" chart provides an analysis among the CAPs Per Capita of the selected organizations, using as benchmark the organization with the lowest CAP Per Capita.

(Calculation: Deviation from CAP per Capita = (CAP Per Capita of the selected organization/CAP Per Capita of the selected organization used as benchmark) - 1)
 


[bookmark: _Hlk20142046][bookmark: _Hlk20142047]Figure 23:  Deviations from  CAP Per  Capita - Source: Federal Government’s Cost Portal
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The cost item proportion for each selected unit is shown on this tab. Users have the option to select the cost items that will make up their analysis.





[bookmark: _Hlk20142051][bookmark: _Hlk20142052]Figure 24: CAP Cost to Total Cost Ratio  - Source: Federal Government’s Cost Portal
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Is it possible to qualify the cost of Active-Duty Public Servants?

The "Personnel costs" tab was created in the Portal with the aim to qualify the cost of active-duty public servants. On this tab, personnel information is presented under different classifications such as area of activity, educational level, age group, and suborganizations.


The chart "Cost of Active-Duty Public Servants by Area of Activity"  provides the distribution of cost into core area or support area, as defined in item 3.3.2.


[bookmark: _Hlk20142067][bookmark: _Hlk20142068]Figure 25: Cost of Active-Duty Public Servants by Area of Activity  - Source: Federal Government’s Cost Portal
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The charts "Workforce by Educational Level" and "Cost of Active-Duty Public Servants by Educational Level" present the information classified from this perspective.


[bookmark: _Hlk20142073][bookmark: _Hlk20142074]Figure 26:  Workforce and Cost  of Active-Duty Public Servants  by Educational Level - Source: Federal Government’s Cost Portal
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The number and cost of personnel classified by age group are shown in the chart "Cost of Active-Duty Public Servants by Age".  





[image: ][bookmark: _Hlk20142086][bookmark: _Hlk20142087]Figure 27: Cost of Active-Duty Public Servants by Age   - Source: Federal Government’s Cost Portal


















The chart "Workforce by Suborganization" allows to show the workforce in the four levels of organizational structure. This means that by taking the Ministry of Economy as an example, the information can be viewed at level 1 (Ministry of Economy) level 2 (Special Secretariat of Finance), level 3 (National Treasury Secretariat), and level 4 (Undersecretariat of Corporate Affairs).

[image: ]To view and explore the information just click on the arrows located above the chart.



[image: ]The operation of the arrows mentioned can be understood by clicking on  the top of the screen on 

 











Figure 28: Explore the Information - Source: Federal Government’s Cost Portal
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[bookmark: _Hlk20142094][bookmark: _Hlk20142095]Figure 29: Workforce by Suborganization  - Source: Federal Government’s Cost Portal  
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Cost Portal in support of managerial judgment

Managerial judgment is critically important for checking cost behavior. However, many administrators are limited to the empirical knowledge accumulated over time as an input for decision making.

In addition, the Federal Government's Cost Portal presents itself as an ally of the administrators by indicating scenarios that are subject to their best attention, so that they can check the symptoms of situations that need to be carefully analyzed.
 
However, it is important to emphasize that these scenarios are indicative only, and a decision cannot be made based solely and exclusively on such information. Saying that a cost has decreased, for example, does not necessarily mean something positive, as this reduction may have been due to a contraction in services provided to society. 

Thus, the Portal will disclose the information, but only administrators will be able to tell whether the variations presented are justified by results.


[bookmark: _Toc24374448][image: ]Glossary
Administrative Units or Organizational Units
Organizations that make up the structure of the agency or entity according to SIORG coding, also identified by the same code in SIAPE and SIAFI.

BRL Movement Metric 
Corresponds to the balance of the bookkeeping account for the analyzed period minus the balance of the previous period (used in the depreciation/amortization/depletion cost item only).

Comparability
Quality that the information must have through the consistent and uniform registration of operations and events, always using the same concepts and assessment criteria. Thus, the information can be analyzed to assess the behavior of a variable in an institution over time. Combined with the quality of different institutions with similar characteristics, it allows the information to be used to analyze the behavior of one or more variables between these institutions. 

Cost
Goods or services used to generate products and services or to meet social demands.

Cost Elements
Inputs used over a given period for the production of goods or the provision of services.

Costs of Active-Duty Public Servants Metric
Corresponds to the earnings, as registered in SIAPE, of active-duty public servants who are actually working in the agency or entity. Therefore, those who are on secondment, are not in active duty and some cases of amnesty grantees are not considered. Amounts related to trainees, apprentices, temporary contracts, per diem, and expenses from previous years registered in SIAPE are not included in this metric, as they were shifted to the composition of other Cost Items. Finally, payment of salary advances, 13th month pay, and paid vacation were disregarded, in accordance with the accrual basis. The following should be added to the amount found: provision for 13th month pay, and paid vacation calculated on a monthly basis, respectively, by applying the 1/12 fraction to the amount found and 1/12 of 1/3 fraction to the same amount.

Cost of Retirees/Pensioners Metric 
Corresponds to the earnings, as registered in SIAPE, of retired public servants or employees and pensioners. Amounts related to expenses from previous years registered in SIAPE, are not included in this metric, as they were shifted to the composition of another Cost Item. Finally, payment of salary advances and 13th month pay were disregarded, in accordance with the accrual basis. The following should be added to the amount found: provision for 13th month pay calculated on a  monthly basis, by applying the 1/12 fraction to the amount found. 

Decreasing  Equity (VPD)
Decreases in economic benefits during the accounting period, in the form of an outflow of funds, a reduction in assets or an increase in liabilities, which result in a decrease in shareholders' equity and do not come from distribution to the entity’s owners.

Granularity
Information should be generated at different levels of detail through the generation of reports from various perspectives.

Managerial Inquiries
Corresponds to a topic in the Managerial Treasury that replaced the former Managerial SIAFI.

Managerial Treasury
System under STN Management that allows the generation of management reports based on the latest information from the following structuring systems: SIAFI, SIAPE, SIORG, and SIOP.

MCASP
Accounting Manual Applied to the Public Sector

Nature of expense  group
Expense element aggregator with the same characteristics as the object of expense, as follows: (1-Personnel and Social Charges/2-Interest and Debt Charges/3-Other Current Expenses/4-Investments/5-Financial Investments/6 - Debt Amortization).


SIAFI
Integrated System of the Federal Government Financial Administration: accounting system that seeks to carry out all processing, control, and financial, asset management, and accounting execution of the Brazilian federal government.

SIAFI WEB
Corresponds to the Web version of the technological platform of SIAFI. The CPR module - Accounts Payable and Receivable - consists of the first product of the New SIAFI project, which is structured in phases and provides for the coexistence of the Operational SIAFI and the new SIAFI. The functionalities will be gradually migrated to the Web version of the system.

SIAPE
Integrated Human Resources Management System: Instrument for the management of public civil servants, including the Single Registry of all public servants, which provides quantitative and qualitative knowledge about personnel and enables unifying and standardizing payment systems, including the standardized issuance of Reports and Paychecks. It also provides  reliable, updated and necessary information to control personnel expenses.

SIC  
Cost Information System: Technological tool that has the ability to integrate the main structuring systems of the Federal Government - SIORG, SIAPE, SIAFI, and SIGPLAN/SIOP into a data warehouse, storing and gathering cost information.

SIORG
Organizational Information System of the Federal Government. Is the official source of information on the organizational structure of the agencies and entities of the Federal Executive Branch.

VPD Direct Cost Metric
Corresponds to the sum of the amounts of SIAFI WEB situations that indicate cost. Thus, its values are based on the records of the Decreasing Equity Variances, which through  the SIAFI WEB situations with the EFFECT ON COST CENTER parameter marked as "ADD" or "SUBTRACT" defines the occurrence of costs.






44

[bookmark: _Toc24374449][image: ]References
Federal Government Cost Information Manual, Brasília (DF), 2018 (1st version)
National Treasury Secretariat - STN. Ordinance 157 of March 9, 2011.
National Treasury Secretariat - STN. Ordinance 716 of October 24, 2011.
Budget Technical Manual - MTO, 2016, Brasília (DF), 2016 Edition (1st version).
LEONE, George Sebastian Guerra. CUSTOS Planejamento, Implantação e Controle. 3rd ed. São Paulo: Atlas 2013.
LEONE, George Sebastião Guerra; LEONE, Rodrigo José Guerra. Curso de Contabilidade de Custos. 4th ed. São Paulo: Atlas, 2010.
MARTINS; Elisha. Contabilidade de Custos. 10th ed. São Paulo: Atlas, 2010.










[bookmark: _Toc498433196][bookmark: _Toc24374450][bookmark: _GoBack][image: ]
image3.png
_ __ SIAPE,CADSIAPE, CODIVCAD, CDCONVINC ( CONSULTA VINCULOS )
27SET2017  HORA: 11:39:32  USUARIO PRODUCAD

DAT

ORGAO: 17600 - MF MES PAGAMENTO : 0UT2017
o

ORGAO: 41231 _ AGENCIA NACIONAL DE TELECOMUNICACOES PAGINA SERVIDOR: 00002

MATR : SILVA

CARGO EMPREGO
GRUPO/CARGD : 441/001 ANALISTA ADMINISTRATIVO

CLASSE : B PADRAO : II1  EXERCICIO: 14DEZ2009  SAIDA:
FERIAS ESPECIAIS: NAD CODIGO CBO: 252105 COD. VAGA: 782981
LOTACAD 000000291 - AFFO INGRESSO : 02AG02016

LOCAL DE EXERCICIO: BRASILIA
JORNADA DE TRABALHO
CODIGO : 40  DESCRICAD : 40 HORAS SEMANAIS
LOTACAD
ORGAO/UORG : 41231/000000291 - GERENCIA DE FINANCAS ORCAMENTO E ARRECAD
UORG DE EXERCICIO: 41231 000000291 - GERENCIA DE FINANCAS ORCAMENTO E ARREC
LOCAL DE EXERCICIO: BRASILIA - DF





image4.png
__ SIAPE, CONSULTAS, TBSIAPE, TBORGANIZA, TBORGUORG, COTBUORGS ( UNIDADE ORGANIZAC

DATA: 27SET2017  HORA: 11:14:52  USUARID PRODUCAD
ORGAD: 17000 - MF MES TABELA : 0UT2017
ORGAD : 41231 - AGENCIA NACIONAL DE TELECOMUNICACOES
UNIDADE ORGANIZACIONAL: 000.000.801 - AGENCIA NACIONAL DE TELECOMUNICACOES
cNPY: ATIVIDADE PRINCIPAL:
ENDERECO

LOGRADOURD : SAUS QUADRA 6 BLOCO H/E NUMERO: SN

COMPLEMENTO :

LOCAL FISICO: ENDERECO PRINCIPAL

BAIRRO : ASA SUL

MUNICIPIO 9701 - BRASILIA - DF

cep 70300900
CONTATO _

TELEFONE (e ) - RAMAL:

FAX (@61 ) -

TELEX N ) - CAIXA POSTAL:

END. E-MAIL
TIPO UORG : ADMINISTRATIVA/REGIMENTADA

AREA ATUACAD :





image5.png
Informagdes Organizacionais

GOVERNO FEDERAL

(4 INIC 1. > ESTRUTURAS ORGANIZACIONAIS

Lista de Orgéos e Estruturas
Fitro.

Tipo de Unidade Organizscional

[Todos v

O Filtros para Consulta

Unidade Organizacional

Selecione a Unidade Organizacional

o o » T -
0 O 4 Prescénca
O Aowo |
© A Sweritendénci
© O 3 superntencénci
© O 4 superntencénci
0 O 4 superntencénci
© O 8 Superitendénci

8 Informaces Basicas

TapRor Agéncia Nacional de Telecomunicagdes
Sigla: ANATEL
Categoria: Vinculado

Tipo de Alteragio: Lei/ Decreto

Esfera: Federal
Poder: Execuivo

Nat, Juridica: Autarauia
Subnatureza

Juridica: Autarquis - Agéncia
Reguiadora




image6.png
_ __ SIAPE, CONSULTAS, TBSIAPE, TBORGANIZA, TBORGUORG, COTBUORGS ( UNIDADE ORGANIZAC

DATA: 27SET2017  HORA: 11:35:01  USUARID PRODUCAD
ORGAD: 17000 - MF MES TABELA : 0UT2017
ORGAD : 41231 - AGENCIA NACIONAL DE TELECOMUNICACOES
UNIDADE ORGANIZACIONAL: 000.000.291 - GERENCIA DE FINANCAS ORCAMENTO E ARRECAD
CNPJ: ATIVIDADE PRINCIPAL:
ENDERECO

LOGRADOURO : SAUS QUADRA 6 BLOCO H/E NUMERO: SN

COMPLEMENTO :

LOCAL FISICO: ENDERECO PRINCIPAL

BAIRRO : ASA SUL

MUNICIPIO 9701 - BRASILIA - DF

cep 70300900
CONTATO

TELEFONE (e ) - RAMAL:

FAX (@61 ) -

TELEX N ) - CAIXA POSTAL:

END. E-MAIL
TIPO UORG : ADMINISTRATIVA/REGIMENTADA

AREA ATUACAD : 14 AREA ADMINISTRATIVA





image7.png
epara o coneio I Irparaomern ] irpare a8 TE  MAPADO:

Sistema de

Informagdes Organizacionais

GOVERNO FEDERAL 8 Acesso Sequro

Estruturas Organizacionais | Organograma | Tabela de Remuneragio de Cargos Comissionados | Alb SEGEP|

A ESTRUTURAS ORGA!

Lista de Orgdos e Estruturas

Filro

Tipo de Unidade Organizacional
Todos v

O Filtros para Consulta

Unidade Organizacional

Selecione a Unidade Organizacional
Unidade Organizacional | Informagées Complementares
[ Yocrinci o Financas, Oramento o Anecadd

- o
© - Geréncia de Intraestnura e Seguranca sttuck @ inomagtes Besias

 Superintendéncia de Competicio
 Superintendéncia de Controle de Obrigagdes Cédigo: 12209 Esfera: Federa
A Superintendéncia de Fiscalzagio Donominagao: Geréncia de Financas, Or Poder:

Sigla: AFFO Nat. Juridica: Autarquia
Categoria: Orgio Executivo Subnatureza

A Superintendéncia de Gestio Intema da Informagdo

(VAVEAVEVEV)

% Superintendéncia de Outorga e Recursos 4 Prestacd




image8.png
SIAF12017-TABADM-ORGAO-CONORGAD (CONSULTA ORGAD)

19/09/17 16:03 USUARRIO

TITULO : AGENCIA NACIONAL DE TELECOMUNICACOES

TITULO REDUZIDO : ANATEL

INDICADOR DE MATRIZ : 1 - MATRIZ DETALHAMENTO DE PF

TIPO DE ADMINISTRACAD : AUTARQUIA

UTILIZACAO DO SIAFI : EXECUCAO TOTAL UTILIZACAD PRECATORIO
RECEBE COTA DR STN : NAD UTILIZACAO SIASG/SICONV: TV (TIPOS CV/CR/TP)
AGENCIA EXECUTIVA : NAD TOMADA DE CONTAS CONSOLIDADA :

UG RESPONSAVEL RELATORIO : 413001 - ANATEL
UG INTEGRACAD i
UG SETORIAL CONTABIL . 413001 - ANATEL

UTILIZA NOVO CPR: NAO




image9.png
Ng Siorg
[ grresre—

Consuta Estrns

Cononringies = Retsros T J———

CostorErngur Orgponssnso
8o mosis amphmeriaes

[o———





image10.png
= Manter Informag5es Complementares.

oFitro

soffe

+ O Sectra Rt et o
[P —
[ P ——
PP po————
P

|:> D Jroisuipitsiaie
SLegenda

"

v e ot

Area do Atuagio





image11.png
Ou % \D St x; 0 s X (AR OA0WT X (@ bemetn x| B - 0 x

N Siorg| &,

= Manter Informag5es Complementares.

o v ot
oFitro

Area do Atuagio
Selecions 0 6

& Atear fomagtes Complementares It e o

Entidade

Y r— -

@ oummoresm Supore: s R —— — o do s st
@ oo |:'|>
Py —. —
@ Avcsca e ann =
o ——
PP ———
© © ot Pt do s o R
P ——
P ————
e SA—
SLegenda
xms © 6w O Uessepancarons B





image12.png
- -
S ———
— —
. e
R
= e
= a

[ —

B A ot

Enaico Resersae o s Gkt o

o

oo o s s o st

i o T i e o
. = nformagaes da Unidade Organzacionl




image13.png
Onn gt O s Oocumeion s | S s Prgcss

@

oFitro

D o @ Aew B Coprvnar
B Desatiar P, Roatvar %, Desvincuiar

- O ASwrn T ocens

(P T—

PSP Lt s —
O Aosons

+ O aSisecars wom s

+ O oA Siesec Ao Capres

O A Sinacrs Coti P

& QA Stnacrtns e Pt st Fcn

+ O oa Sisacr Pt

O A s e Rees Frecers rvamme

Y S— R ——— | ———

= Informagdes da Unidade Organizacional

Q Ao e
com 7o
ot i 165 ool
Oeramaogin S Sceton o e ocens| R
Tonse A L/ Deces P
[rem—,

= Competencia Finalidade

e ——
Carpetrca A CompetnciaFinahcade por At femo e st carg o o 6o
inods oot o Senonaoedo e 1o A G Do G0 E

-l coodr: supoion i Lo S ot 0 M Do 2 < ot
S orseriogdo pao ol o S by e

- comians s do et oS

0l cosariobnd 1o 550 s comnci oS4 0517 Nl ok kg oo s
rsiasonas o Soclrad T Nacona s i st Go oo sl 8oV G i, b o S
e ————————— J




image14.png
ke X \ G maddeprovebin- fuse X {08 L1 A3 Commgho X 03 08 S R CLCS x - -

< coa o r—— I

e ]

nformagdes da Unidade Organizacional

Reiechosgiidade Ooninco = Competencia  Finalidade
1By, concns, sipesonar et 5 e s o achnsse i 90080 SecTASD, S co 5 5 a0 vt
L — s epresriogdo bl soc o sttt
O Anssesn i R ———————
[ i PSP — - laer,Gseier Ao a0 G oo St ek NGl cordnsr 8 e e et
© oo ttconssdoSocrtanado s Nocons, o g com el comuncag S0 o F 28, b o st
+ O aStmacnorn v Piics {acncament St assris ol !

v —
© 0 A St oo Ptk
Y e ———
* O a St o et Faca

+ O xSt o Rty s Ky





image15.png
Dasn d Proposa | s d Esna | Documertos Arexads | s Progosta

oFitro

e ==

‘Selecione a Unidade Organizacionsl
Coptanncuar
K, Desavar Py Reatvar % Descular

Do @ A

- O ASwrn T ocens

(P T—

PSP Lt s —
O Aosons

+ O aSisecars wom s

+ O oA Siesec Ao Capres

O A Sinacrs Coti P

P S ————

+ O oa Sisacr Pt

P J Tt i——

oo 1 i o G s |

Area de Atuagao

a0 o do oot propondorar da i cganzacensl, ol & s st o G930 0y oddo s

Finaltia: g esponvol prodmiariomeris pola 3040 process 30 g0 (), consedos droament rlaenacs 00
ot da st U0l Pt Carolrza e oo G380 00 G

‘Suport: o rosporsvel rodraieari el o300 1S5 30 30 0 e, 4 VOSAZIM o ssora a ea o o

oY .

>




image16.png
12 Nivel
Ministério da Economia

22 Nivel
Secretaria Especial de
Fazenda

32 Nivel
Secretaria do Tesouro.
Nacional

22 Nivel
Subsecretaria de
Assuntos Corporativos





image17.png
FONTE DE NIVEL | ALOCACAO DOS
DADOS EVIDENCIACAO custos

= L rwa
Pessoal inativo) pensionista

Demais servios prediais
Apoio administrativo

Servigos de satide

Material de consumo

Vigilancia

Servigos técnicos especializados
Demais servigos de terceiros

Diarias.

Passagens

Transferéncias néo obrigatérias
Subvengdes, subsidios ¢ outros awslios
Servigos da divida piblica

Despesas de exercicios anteriores
Demais custos controféveis

Doagdo de bens
Depreciagio/amortizagho/ exaustio
Beneficios previdencidrios

Demais custos ndo controlaveis
Provisbes diversas

Precatérios/RPV.





image18.png
2015

marco

2016 2017
abril maio junho, juiho.

@ custos por insumos

2018 2019

Setembro  outubro  novembro  dezembro

@ xplore a informagio

Organizagio

[seach ]

Advocacia-Geral Da Uniao

Agencia Espacial Brasileira
Agencia Nacional De Aguas

Agencia Nacional De Aviacao Civl
Agencia Nacional De Energia Elet..
Agencia Nacional De Saude Supl...
Agencia Nacional De Telecomuni..
Agencia Nacional De Transportes..

Agencia Nacional De Transportes...

Controlabilidade dos Custos

ol
(RS 1103

N Controtével

Rs217435

Itens de Custo

Ne - Bansficos Pravdnziirios
Subvancées. Sussidior £ Outr.

——
N - PessoalIntivo/ Pensio

Ne- Bravisbes Duersss
Transtarings Mo Obrigatér.
Ne- Damais Custas o Con.

Ne- Bracatérios/Apy

Mterisl 02 Consumo

Encargos Patronsis

Demas Senigos De Terceros

Apoio Adminisratvo




image19.png
Histérico

an mar 2018 0 ms n 1 2019 2302019 3





image20.png
Tendéncia





image21.png
Variagio Ano Selecionado x Ano Anterior (R$)

Item de Custo custoAnoSelecionado Custo do Ano Anterior Variagao Percentual
Demals Custos Controlaveis 5756123 =610 1032751
Ne - Despesas De Exercicios Anteriores 5217917 3903820 11051% 4
Copa E Cozinha 21616691 145.496,05 2557%
Material De Consumo 107997743 78534863 3752% 4
Demais Servicos Prediais 657622423 601052434 92415
Tecnologia Da Informagdo 610672331 504360208
Subveng3es, Subsidios E Outros Auxiios
Transferéncias Néo Obrigaterias 000 000
Nc - Pessoal Inativo / Pensionistas 1130156439 1197232558
Ne - Depreciagio/Amortizacio/Bxaustio 249255227 2388934955
Didrias 4.960.184,40 557550088
Pessoal Ativo 23155622968 31203423399
Senvicos De saige 2306903.18 0.141,01
passagens 1031973364 1433232955
Energia Elétrica 959,72 416957405
Vigilincia 754963883 1111129430 3205% ¥
Encargos Patronais 30867 5477467126 - +
LUmpeza 275481952 461243826 -4036% ¥
Demais Servicos De Terceiros 3 57: 56 4037% ¥

Apoio Administrativo 1022424710 1763091024 -4201%

366.486.649,75 504.570.028,77 -27,37%
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